
 

 

Challenge 
Name: Create a Cloud Migration Consultant  Service 

Unit: Cloud 

 
Key Challenge statement: 
 

Clients often migrate workloads to public cloud vendors for a variety of reasons, but a decision taken 
today is often rendered obsolete by rapid changes in cloud provider pricing models, new cloud capabilities 
and availability of new hosting locations. The challenge is to suggest how solutions can be created around 
this dynamic problem that can help resolve the issues. 
 
Background of the challenge: 
 

 Organizations today face time in evaluating and adopting cloud vendors on the parameters (price, 
location and capabilities of cloud) 

 Yet they become obsolete over a period of time/ before you even realize the  
 Market is constantly changing because of the dynamic nature and organization migrates from one 

cloud to another 
 Cloud is emerging very fast; there is need for a solution that can give a holistic view that keeps us 

updated on every aspect of the solution, with technology in real-time/ near real-time, in a dynamic 
changing environment, and remains abreast with the latest happenings and features 

 
Scalability of the challenge 
 

 Mainly for software and platform, applications, and INFRA  
 It’s a universal challenge applicable at all places 
 
Which major business vertical does this challenge impact/pertain to? 
 

All of SaaS, IaaS, PaaS solutions 
 
Potential business which could be opened if the challenge is solved: 
 

Range of USD 50 MN to 100MN+ a year 
 
Nearest solution or player with development in this space? 
 

A solution that can compare and helps in migration. e.g. Cloud screener 
 
Why this challenge is critical for HCL:  
 

 As the challenge as dollar potential 
 Cloud business is impacting HCL (directly in existing revenue) though barrier to entry of competition 

is nil 
 HCL to give multiple solution in cloud to each of its customer 
 HCL today gets bound to one service provider due a lock-in that makes it difficult for us to move to 

another competitor and takes time and/or money 
 
  



 

 

Expected solution’s guidelines 
 

 The solution needs to be centred on solving the problem of models going obsolete due to changing 
technology or time 

 
 Evaluate multiple clouds on their features and longevity 
 
 The solution should cover the following:  

 Financial TCO (Total Cost of Ownership)/ Financial Comparative Analysis 
 Technical Capabilities 

• Comparative features  
 Performance comparison analysis 
 Service level agreements (window or features) on existing model inputs and/or commitments 

 


